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Q1. Define compensation and rewards management. Discuss its objectives, components, and
significance in enhancing employee motivation and organisational effectiveness.

Q2. Examine the role of wage policies and labour legislation in wage determination. How do

legal and economic factors influence compensation decisions in organisations?

Q3. Discuss the concept of job evaluation and wage surveys. Explain how these techniques help

organisations establish internal and external equity in compensation systems.

Q4. Critically evaluate the various incentive plans and reward systems used for employees. How

do financial and non-financial rewards contribute to employee performance and retention?

Q5. Explain the principles and practices of compensation administration. Discuss the challenges

involved in designing a fair, competitive, and tax-efficient compensation system.



