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Define group dynamics and discuss the various theories, processes, and factors that influence
group behaviour in organisations. How do groups contribute to organisational effectiveness

and individual development?

Explain the concept of role dynamics in organisations. Discuss role analysis, role conflict,

role ambiguity, and their impact on employee performance and organisational functioning.

Examine the nature and sources of power in organisations. How do power, authority,
politics, and empowerment influence managerial effectiveness and organisational decision-

making?

Discuss the relationship between organisational culture, leadership, learning, and ethical

values. How do these factors contribute to creating a dynamic and adaptive organisation?

Critically evaluate the role of diversity, strategic alliances, and inter-organisational
relationships in the contemporary business environment. How do organisations manage

cross-boundary interactions to achieve sustainable competitive advantage?



