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Ql1. Define organisational change. Discuss the various types of change and explain why

managing change has become essential in modern organisations.

Q2. Critically evaluate mergers, acquisitions, and turnaround management as strategic

approaches to organisational transformation.

Q3. Describe the concept of organisational diagnosis. Discuss the quantitative and qualitative

methods used for diagnosing organisational problems.

Q4. Explain the various interventions used in organisational change programs. How can the

effectiveness of change interventions be evaluated?

Q5. Discuss the role and responsibilities of a change agent. What skills are required for

successfully managing organisational change?



